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CASE STUDY:
HOW WE UPLIFTED HIRING

WITH OUR RPO SERVICES

Uplift is an agile and trusted recruitment partner to provide
you fast, flexible, and budget-friendly services to help you
accelerate your hiring process globally .

www.uplift-people.com

CLIENT'S CHALLENGES
Our global logistics client faced challenges in recruitment due to their

fluctuating hiring needs and limited HR resources. They don't have A T A G L A N C E

enough time to dedicate resources to make the recruitment process
more effective due to their high volume of hiring needs in their

growing organization. C H A L L E N G E S

As a result, they had high recruitment costs, longer time-to-hire, and + Fluctuating Hiring Needsl i

difficulty in finding the right talent for their organization. These « Urgency to Fill Open Positions
challenges impacted their ability to meet business objectives and e Lack of Internal Recruitment Resources

deliver results, prompting them to seek out solutions to optimize their
recruitment process.

BENEFITS
SO LUT I O N e Fast Recruitment

) « Cost Effective Solutions
What We Did e Dedicated Recruitment Team

e Enhanced Employer Branding
@ 1 dedicated Uplift RPO recruiter assigned for 1year

@ Reached over 1000 potential candidates

@ Filled 55+ positions in Commercial, IT and HR successfully!

BENEFITS

Improved Quality of Hires

We improve the quality of hires through technology and data-driven
processes, while also providing assessments and pre-screening services

to ensure the most suitable candidates move forward in the hiring
process fast. HR DIRECTOR

of Global Logistics Company

Increased Efficiency and Cost Savings

Outsourcing recruitment to Uplift saves time and money by reducing the

workload of internal HR teams. We can manage the entire recruitment ... titi

process and leverage economies of scale to reduce recruitment costs. max1m/z'/ng ou‘r (ereton)2i=t] .Ive
advantage in our field of business..."

"Uplift became one of our strategic
business partners and it helped

Scalability and Flexibility

We offer flexible recruitment solutions that can quickly adapt to changing
demands, which is particularly beneficial for companies with seasonal or CONTACT US TO GET MORE INFORMATION
unpredictable recruitment needs. They also provide expertise in recruiting for

niche roles or hard-to-fill positions, ensuring access to the right talent to drive 9 info@uplift-people.com e +372 712 0896
growth and success.




