UPLIFT PEOPLE CONSULTING

LOGISTICS &
MARITIME
INDUSTRY

IN THE EMEA REGION



,

([
Introduction

The logistics and maritime sectors across the EMEA region—
encompassing Europe, the Middle East, and Africa—are
undergoing significant transformation. National initiatives
such as Saudi Vision 2030 and UAE Vision 2031 are spurring
investments in modern port infrastructure, digital supply
chain optimization, and sustainable practices. This report
leverages robust talent data from Linkedln Talent Insights
alongside industry research to provide HR leaders with a
detailed analysis of the current talent landscape and
strategic recommendations for effective workforce
management across EMEA, with special attention to trends
emerging in the Middle East.

(Source: Saudi Vision 2030 Official Website;
UAE Vision 2031; McKinsey, 2023)



TALENT POOL '
OVERVIEW

Across the EMEA region, Linkedin's logistics and maritime talent pool totals
approximately 6.52 million professionals. Recent trends show 750,000
professionals recently changed jobs and nearly 46,000 new job posts emerging.
This dynamic environment reflects the competitive nature of the market and ongoing
shifts in employment patterns that HR leaders must address.

(Source: LinkedIn Talent Insights)

GEOGRAPHIC DISTRIBUTION & HIRING DEMAND
(® Key Regional Hubs:

Professionals

United Kingdom 798.919
France 670.201
Spain 428.590
Italy 379,929
Germany 338.922
Tirkiye 313.481
South Africa 298.604
Metherlands 293.268
United Arab Emirates 288.100

Poland TEE—— 173,223
Russia m—— 155631
Saudi Arabla =——————— 151,405
Belgium ——— 128 865
MNigeria IEEE———— 175221
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These insights provide HR leaders with multiple avenues for talent sourcing across
diverse and interconnected markets. (Source: LinkedIn Talent Insights)

Middle East:

Strategic Middle Eastern markets contribute significantly to the talent pool—with
nations collectively accounting for substantial numbers of professionals (e.g., UAE in
the data shows over 285000 professionals). National visions here drive rapid
modernization in both logistics and maritime operations.

European Metropolises:

Major cities in Western and Central Europe (such as those in the Greater Paris and
London areas) are critical talent centers, reflecting the region’s advanced
infrastructure and global trade connectivity.

Other Global Cities:

Regions in Eastern Europe and parts of Russia further supplement the talent pool,
underscoring the wide geographic dispersion essential to international logistics and
maritime operations.
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INDUSTRY TRENDS
& TALENT INSIGHTS

Recent industry research and data highlight several trends that are reshaping the
logistics and maritime talent landscape across EMEA:

@ Digital e Innovations in automation, blockchain, and
T f ti the Internet of Things (IoT) are transforming
rans Qrma ion traditional operations. As organizations
(Source: McKinsey Report on ) )
Digital Logistics, 2023) invest in smarter, more secure systems,
there is a growing need for digital literacy
and cybersecurity expertise.

Sustainabi"ty e Environmental concerns 'and regulatory
Initiatives pressures are driving a shift toward green

, , logistics and  sustainable = maritime

(Source: PwWC Middle East Insights, . . .
2023) practices. As a result, professionals with
expertise in sustainable supply chain
management are becoming increasingly

valuable.
@ Global Workforce e The high degree of mobility within the talent
ope pool necessitates competitive
MObIIIty compensation, clear career pathways, and

(Source: OECD Workforce Reports) . . .
effective retention strategies to secure top

talent across diverse geographies.

e Fluctuations in global trade and evolving
economic policies influence hiring trends,

Economic &

Trade Dynamlcs making proactive workforce planning

(z%ozugfezworld Bank Reports, essential for maintaining a competitive
edge in both established and emerging
markets.

These trends underscore the importance of agility and innovation in HR strategies
to meet the evolving demands of the EMEA region.




Key Talent
Migration Trends

® 1. High Mobility of Skilled
Professionals

Recent data on talent movement in the logistics and maritime industry reveals
a complex picture of global mobility. While some regions continue to serve as
talent exporters, others are becoming increasingly attractive destinations for
skilled professionals—driven by sectoral growth, infrastructure investments,
and evolving career opportunities.

In Europe, several countries act as both talent hubs and gateways for mobility.
For instance, the United Kingdom and Germany show stable net inflows of
experienced logistics professionals, particularly from emerging markets in
Africa and South Asia. These mature economies continue to attract talent
thanks to advanced supply chain infrastructure, innovation in green logistics,
and attractive career development environments.

At the same time, countries such as the Netherlands and France maintain their
strategic positions as regional logistics centers, drawing skilled professionals
from Southern and Eastern Europe. The mobility within Europe reflects a
healthy internal market dynamic, where talent shifts towards innovation hubs
and high-growth logistics corridors.

® 2. Brain Drain in Key Markets

Some locations are experiencing a higher talent loss than acquisition, which
may indicate:
« Better opportunities abroad attracting professionals away from these

regions.

« Challenges in retention strategies, leading to higher turnover rates.

» Need for stronger employer branding and career growth opportunities to
maintain workforce stability.




Key Talent
Migration Trends

® 3. The Impact of Economic & Policy
Changes

Government policies, visa regulations, and economic factors also influence
talent migration.
e Countries with business-friendly policies and high investment in
infrastructure (e.g., UAE, Qatar) attract more professionals.
« Political instability or economic downturns increase talent outflows,
affecting the ability of local markets to sustain a skilled workforce
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SKILLS & JOB TITLES

® Core Competencies:

r

Logistics Management:

Essential for overseeing end-to-end supply chains and coordinating operations
efficiently.

Operations Management:

e Critical for ensuring smooth port operations and transportation logistics.
Transportation & Shipping:

e Focused on managing both international and domestic movement of goods.
Analytical Skills:

Increasingly important as organizations shift toward data-driven decision-
making.

SKILLS

Aviation Logistics
B% Management
15%
Commercial Aviation

8%

Freight Forwarding

B%

Supply Chain
Management
0% Analytical Skills
11%

Irite Faticnal & Deme stic Shipping

® Common Job Titles:

-
Entrepreneurial and Owner Roles:

o Reflecting the broad range of business models in the logistics and maritime
industries.

Managerial Positions:

e Leadership roles that drive strategy and operational excellence across the
sector.
Operational Roles:

e Roles such as drivers, truck drivers, and other transport operators remain
fundamental to daily operations.

.
Understanding these prevalent skills and titles helps HR professionals align
recruitment strategies and training programs with market realities.

(Source: LinkedIn Talent Insights)



HR INSIGHTS & STRATEGIC Y
RECOMMENDATIONS

To navigate this dynamic talent landscape, HR leaders should
consider the following strategic actions:

Target diverse geographic markets—from key Middle
Broaden 8 geograp - y
Eastern hubs to major European cities—to access a

Ta I ent wide array of specialized skills.
Sourcing

e Develop targeted training programs that focus on
InveSt In digital transformation, cybersecurity, and
Upski"ing sustainable logistics practices. Partnerships with

academic institutions and online learning platforms

In |t | at IVvesS can expedite workforce development.

Combat high turnover in operational roles by

Enhance implementing competitive compensation
R et e N t i o N frameworks, establishing clear career progression

pathways, and offering comprehensive wellness

Strategies progams.

Boost organizational visibility through digital

Strengthen campaigns highlighting innovation, inclusivity, and a
E m p I oye r commitment to continuous professional

development, attracting top talent from across the

Branding global marketplace.

Adopt Data— Utilize advanced analytics and talent intelligence

platforms to forecast hiring needs, monitor industry

Dri\len HR trends, and optimize workforce planning. This
° approach enables agile decision-making in a rapidly
Practices

\ 7

evolving environment.

(Sources: LinkedIn Talent Insights; McKinsey, 2023; PwC Middle East Insights, 2023; OECD; World Bank Reports, 2023)
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CONCLUSION

The logistics and maritime sectors within the EMEA region are poised for
continued growth and innovation. With a robust talent pool of over 6.5
million professionals and rapidly evolving industry dynamics, HR leaders
must embrace innovative, data-informed strategies to secure and
develop the skilled workforce necessary for long-term success. Uplift
People Consulting is dedicated to partnering with organizations to
transform talent management practices and drive competitive
advantage across this dynamic landscape.




CAN SUPPORT
YOUR JOURNEY

Talent e Leverage advanced recruitment solutions
o ey to access a diverse global talent pool
AchISItlon strategically focusing on key EMEA markets.
@ Upskilllng & e Create bes'p'oke trz.aining programsr 'to
address critical skill gaps in digital,
Development technical, and operational domains—
ensuring your workforce is future-ready.
Retention e Implement comprehensive retention
. frameworks combining competitive
Strategles benefits, career progression, and wellness
initiatives.
@ Employer . En.hance your' digital presence thro'u'gh
. tailored branding campaigns emphasizing
Bl‘andlng your commitment to innovation and an
inclusive culture.
Data—Driven e To anticipate hiring trends, identify skill

. shortages, and optimize workforce planning
|nS|ghtS across the EMEA  region, utilize
sophisticated analytics.

For further details on how we can help your organization navigate these
challenges, please get in touch with us.

@& www.uplift-people.com g info@uplift-people.com




